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Where do contract demands 
come from?
The short answer is that they come from the faculty members – professors, instructors, 

counsellors and librarians.

Here’s how it works:
Before the contract expires, the union asks members what they would like to see changed in 

the next contract.

The Local Demand-set Meeting
To gather member responses, each college union local has 

a meeting where any member can move almost any change 

to the contract. (Pensions and changes to legislation are not 

negotiable, but everything else is.)  

A member can propose changes to basics such as workload, 

salary, benefits, and working conditions; more limited items 

such as moving allowance or grievance rights; or areas not 

yet covered in the contract. Members at the local meeting 

vote on the proposals brought forward by their colleagues.  

Demands that receive majority support are forwarded to the 

provincial demand setting meeting.

The CAAT-A bargaining team
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Your feedback, ideas and topics of interest are welcome. Please include any specific 

demands that you would like to bring forward at your upcoming local demand-setting 

meeting:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
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Membership Survey 
Name: _____________________________________

Campus:  ___________________________________
Program: ___________________________________

Email: ______________________________________

1 Not important at all2 Somewhat unimportant3 No opinion either way4 Somewhat Important5 Extremely Important

For each potential bargaining topic below, circle the number to the right that best fits your 

opinion on the importance of the issue to you.  Use the scale above to match your opinion.

1
Workload

1 2
3

4
5

2
Academic Freedom

1 2
3

4
5

3
Staffing 

1 2
3

4
5

4
Coordinators

1 2
3

4
5

5
Salary

1 2
3

4
5

6
Job Security

1 2
3

4
5

7
Partial-load Teachers

1 2
3

4
5

8
Benefits

1 2
3

4
5

9
Grievance Process

1 2
3

4
5

10
Miscellaneous

1 2
3

4
5
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College Faculty Pre-Bargaining 

Membership Survey information

At the provincial Pre-Bargaining Conference in October 2011, delegates from all 24 Ontario 

colleges participated in a two-day process of presentations, discussions and surveys. The key 

result of this process is the creation of this Pre-Bargaining Membership Survey. 

The intention of this survey is to gather feedback regarding potential bargaining demand 

themes in upcoming negotiations for the 2012 Collective Agreement. 

Ten overarching themes capture topics that the Pre-Bargaining Conference delegates felt 

would be possible considerations for contract improvements. The list of themes is neither 

exhaustive nor exclusive. You may have specific topics that you wish to identify within the 

existing themes, or a new theme that is not included in this list.  

This process is NOT intended to create demands or impose limits. Its purpose is to identify 

the thoughts and wishes of the members prior to the demand-setting process so that 

members can begin to focus on what is important to them in the context of their work and 

life at their college.

Survey results will be aggregated and serve as a guide to members with respect to setting 

realistic, purposeful and constructive proposals for our next Collective Agreement.

We encourage you to participate in this survey as one of the ways you can be involved in 

the negotiation process. Further opportunity for your involvement will include attendance of 

your local demand-setting meeting. 

Key topics are identified below for each of the ten themes established at the Pre-

bargaining Conference. Please consider this list when you complete the survey that 

follows.

Workload

 • Adequacy of the time credited for evaluation and feedback 

 • New forms of delivery including electronic, on-line

 • Curriculum and course development
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Please post and circulate. 
This publication is authorized for distribution by:

Ted Montgomery, Carolyn Gaunt (co-chairs) 

and Warren (Smokey) Thomas, President, OPSEU.

The Provincial Demand-set Meeting
At the provincial meeting, delegates from every college can propose only demands that 

passed at a local meeting; no new demands are permitted.  Provincial delegates vote on 

proposals that are properly moved and seconded.  Only those demands receiving majority 

support at the provincial meeting can be included in the union’s demands in negotiations.  

Neither the union centrally nor the bargaining team is permitted to introduce demands of 

their own.

The role of the bargaining team
The role and responsibility of the bargaining team – the seven faculty members elected by 

their colleagues – is to advance the demands they have been given and try to achieve them. 

While not all demands will be successfully met in the course of bargaining, the team works to 

ensure identified priorities are addressed. 

Ratification vote
The final say belongs to the members; just as they began the bargaining process, they also 

end it. A contract becomes final only when members have voted to accept it. 

For more information on when your Local Demand-set meeting will be held, contact your 

Local union representative.

The Provincial Demand-set meeting will be held from March 31st to April 1st, 2012.

For more information please visit www.opseu.org.

Your bargaining team

 • Carolyn Gaunt, Cambrian College (Co-Chair) : 
cbgaunt@eastlink.ca

 • Ted Montgomery, Seneca College (Co-Chair) : 
ted@opseu560.org

 • Rod Bain, Algonquin College : 
rodbainlocal415@gmail.com

 • Gary Bonczak, Fleming College :  
gbonczak@cogeco.ca

 • Benoit Dupuis, Collége La Cité :  
bdupuic620@rogers.com

 • Lynn Dee Eason, Sault College :  
ldeason@shaw.ca

 • JP Hornick, George Brown College :  
jphornick@gmail.com


